
Overview of the capacity building activities 
related to implementation of ABDA in 

ñSharraò Cross-Border region within the EU 
project ñRegional cooperation and 

networking in the field of agriculture, rural 
and economic development of cross-border 

areasò



Cluster/value chains initiative 
working groups and the capacity 

building workshop "Development of 
Value Chains in Tourism and 

Agribusiness Sector" 
ÅDate: 09-11.05.2018

ÅPlace: Mavrovo



During the workshop, three different case studies were presented 
elaborating donor supported initiatives and business - supported creation of 
effective agritourism value chains in Macedonia and in EU. 

During the training, different tools that can help establishment and 
improvement of agritourism value chains were presented and elaborated: 

ÅProject cycle management; 

ÅSWOT analysis; 

ÅProblem and objective tree; 

ÅLog frame, 

ÅBudget and general donor procedures. 



As a part of the workshop, the participants prioritized the goals how the 
value chain should be improved: 

By:

Å Building of new tourism and agriculture related public infrastructure; 

Å Drafting of local tourism development - related strategies; 

Å Improvement of the public waste treatment; 

Å Increase of the budget for promotion and increasement of the public funds for support of  
agritourism and agribusiness sectors;

Å Furthermore, the local self-government units should create innovative instruments to 
strengthen the support of the local agritourism service providers, to establish proper 
mechanism for facilities categorization and to organize local events all year round;

Å Standardization in agriculture production, introducing and implementing good 
agriculture practice GAP for the farmers and safety food standards for food producers; 

Å Involvement of advisory and inspection bodies regarding the primarily and secondary 
agriculture production.



Private tourism service providers and food producers should increase their 
capacities by number and by quality, should incorporate as much as possible 
national and international standards in their everyday work and should 
improve their level of cooperation resulting in more quality touristic products 
sufficiently competitive to attract new domestic and international markets. 
Private sector should also diversify its offer by introduction of organic food 
and recognizable authentic local products. 



Networking within the local destinations and across border should be 
improved and more frequent. Promotion should include new tools and 
channels (fam trips for international media and tour operators, fairs 
attendance, web portals and printed materials), taking into serious 
consideration their ownership and sustainability. Diaspora, as one of the 
main tourism target groups for the cross-border region should be carefully 
addressed. 

This market segment is continuously passing thru changes: new 
generations are predominant, their stay in MK/KS/ALB is constantly 
shortened and they have significantly different needs than the past 
generations. The existing tourism offer must constantly improve and adapt 
according to their real needs and expectations. 







Study tour for stakeholders of ñSharraò and 
ñProkletije ïBjeshket e Namunaò cross-border 

regions:

ñGood examples, practices and further development of value chains in tourism 
sector in ñSharraò cross-border regionò

October 22thï24th, 2018

Cross border Region ñSharraò: Prizren, Strpce and Dragash, Kosovo*



Å±ƛǎƛǘ aƻǳƴǘŀƛƴŜŜǊƛƴƎ !ǎǎƻŎƛŀǘƛƻƴέ {ƘŀǊǊƛέΣ Prizren- Presentation of good 
practices and examples - new cross-ōƻǊŘŜǊ ǘǊŀƛƭ άIƛƎƘ Scardus¢Ǌŀƛƭέ aY-AL-
KS*.

ÅVisit National Park Sharri, presentations of the Park projects: wildlife 
monitoring, Brezovicainfrastructure development and urban regulatory plan 
for two zone of total  in NP Sharri.

ÅPresentation for good practices and usage of renewable sources of energy -
(SWG Grant Beneficiaries). 

ÅVisit village Brod, Gora Region, and presentation of good practices in tourism 
sector (new family business, touristic capacity with Bed and Breakfast).

ÅVisit and presentation of the new accommodation capacity and example of 
good practices in tourism in Zaplluzhe, Opojaregion -Mountain cabin at the 
edge of High Scardustrail.

ÅPresentation of Slow food Prizrenconcept




